
PCMCIA serial # 
control log

TSX Inventory 
serial # control log

Encoder serial #, 
Supervisor and 

Voter card  control 
log

Download 
PCMCIA 

cards
*TSXs must 
have new 

security keys

Program 
Encoders

DESI Ballot 
Station 

Upgrade

TSX Preparation
-Install AVPM

-Verify Software
-Verify printer

TSX  Software 
and printer 

ready?

DESI technician 
perform necessary 

enhancement

Security Key 
Update

Card labeled 
with polling 

location

Insert 
PCMCIA 

card, verify 
election data

Confirm / 
Correct Time 

and Date

Perform 
Automatic 

L&A and print 
results report

Print zero 
tape and 

confirm count 
is zero

Perform 
manual vote 

sequence

Print Totals Report

Upload Results 
to GEMS and 

verify.

Tabulation and 
Verification 
Complete?

YES

NO
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Label encoder with 
precinct name

DESI TSX 
equipment 

verification form

L & A Checklist

YES

Provide TSX and 
reason for failure 
to DESI tech for 

resolution or 
replacement

Tech submits 
repair request 

form.

NO

Tech able to 
resolve? NO

YES



Attach test tapes 
to Checklist and 

file.

County TSX 
Delivery process

Verify and log TSX 
on control log

Secure the PCMCIA 
card, Encoder, 

Supervisor card and 
Voter Cards for 

Presiding Judge pickup

Verify and log 
components on 

control log NO

Reinsert PCMCIA 
card

Clear results and 
print zero tape

Verify public 
counter and set for 

election

Update Checklist 
and initital

All required 
tests complete 
and verified?

END

Poll worker 
pickup on 

Election Day?

Shutdown unit with 
PCMCIA card 
locked in card 

compartment and 
seal if desired.

YES

Review with L&A 
Team lead for 

resolution
NO

Shut down the 
TSX and log on 

control log

County TSX 
Delivery process

END
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